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Can you explain Appreciative Inquiry in plain
English?
 

How is Appreciative Inquiry different from
more traditional approaches to change?
 

Does change really start as soon as you start
asking positive questions - can you give an
example of that in action? 
 

Can you explain the neuroscience behind
how Appreciative Inquiry works? 
 

What’s the biggest mistake leaders make
when they try to run an appreciative process
themselves?
  

For someone who’s never heard of this
before, what’s one appreciative question
they could ask their team tomorrow?

linkedin.com/in/practicaleq

andy@coachingleaders.co.uk

Andy Smith helps teams, coaches, and change agents
unlock better results by focusing on what's already
working - not what's broken. 
 

Andy has trained hundreds of leaders and coaches
to get started using Appreciative Inquiry with
confidence. He is the 
author of the Practical 
Appreciative Inquiry book 
series, acclaimed by 
thought leaders in the field.
 

Andy has been an expert guest on many podcasts
and summits - find all his guest appearances here

Suggested Questions

Using Appreciative Inquiry in practice
 

Appreciative leadership
 

Positive change without ‘toxic positivity’
  

Appreciative Inquiry in 1-to-1 coaching

coachingleaders.co.uk @practicaleq

Interview Topics

Andy Smith
Facilitator, author, host of the

Positive Change Methods Podcast

positivechangemethods.com +33 6 99 03 97 08

Andy is a true expert. I would highly
recommend him for everything he
offers - especially if you are in a
service role and want to know how
to improve your team, organisation,
and yourself - Tanya Edgar PCC,
Forbes Coaches Council Member
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